














preceding motion. Motion failed.

Upon a motion by Ms. Moriarty, seconded by Ms. Tarkington, the Board
voted 12-0-0 to adopt the FY2020 Budget Guidelines, as amended.
Motion carried.

Board members discussed whether in the future the Budget Committee should provide additional
opportunities for proposing substantive changes to the Guidelines, including holding a workshop.

BOE Capital Review - Ms. Oberlander summarized the following steps taken to date:
Audit Committee authorization of the Town’s Internal Auditor's, Ms. Melinda Frame,
participation in the development of the BOE’s action plan for a Process Review of BOE
Capital Improvements Budgeting and Maintenance Processes; the BET Education
Liaisons, Ms. Moriarty and Ms. Hess, making two recommendations following their
meeting with the BOE, to expand the scope of the review and integrate a to-be-
determined look back into the Consultant’s study; and the review and approval of the
accounting firm’s, BlumShapiro, Consultant Contract with the Board of Education by the
Audit Committee (4-0-0) and Budget Committee (4-0-0).

Upon a motion by Mr. Weisbrod, seconded by Mr. Duus, the Board voted
12-0-0 to approve expenditure of up to $25,000 to supplement the funds
allocated by the Board of Education to complete the additional scope of
work outlined in the plan submitted by the Education Liaisons. Motion
carried.

Neuberger Berman Custodial Agreement — Ms. Oberlander thanked the Chairman of
the Retirement Board, Mr. Pellegrino, for his consideration and willingness to defer
action on the request to change the custodian of the Retirement Funds until a workshop
could be offered to answer questions and concerns on the Amendment to the Investment
Management Agreement between Neuberger Berman (NB), the Retirement Board’s
Investment Manager, and the Retirement Board in its role as Trustee of the Retirement
Funds (the Amendment to Change Custodian) to permit NB to become the Custodian of
the Retirement Funds and for NB to engage the National Financial Services LLC as a
sub-custodian and clearing agent of the Retirement Funds. Mr. Weisbrod advised that
representatives of Neuberger Berman and the Retirement Board’s outside counsel,
Edward H. (“Ted”) Smoot of Patterson Belknap Webb & Tyler LLP, will participate.

Upon a motion to continue by Mr. Weisbrod, seconded by Mr. Turner, the
Board voted 12-0-0 to approve the request to defer the BET vote on the
Amendment to change custodian until a workshop can be conducted to
discuss the implications of the proposed change to the Custodian. Motion
carried.

Chair's Report

The Chair reported that Ms. Hess and she had actively participated in the Fire Department’s
Operations training program. Ms. Oberlander expressed thanks to the Fire Department for
providing them with the training and said it was a good learning experience.

Members of the BET have received a copy of the meeting schedule circulated by the Special
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Project Team’s Fund Balance and Debt Policy Working Sessions. The Chair encouraged all to
attend and update themselves on the Policy and contribute to improving the process.

The Chair also asked Mr. Ramer to reach out to BET members and gather input on improving
meeting processes.

Approval of the BET Meeting Minutes

Upon a motion by Ms. Tarkington, seconded by Mr. Ramer, the Board
voted 12-0-0 to approve the Minutes of the BET Regular Meeting of
September 25, 2018, subject to the editing for scrivener errors. Motion
carried.

Adjournment

Upon a motion by Mr. Weisbrod, seconded by Ms. Fassuliotis, the Board
voted 12-0-0 to adjourn the meeting at 10:00 P.M. Motion carried.

The next Regular Meeting of the BET on Monday, November 19, 2018, at 6:30 P.M. in the Town
Hall Meeting Room.

Respectfully submitted,

Ctlaewr Sitp

Catherine Sidor, Recording Secretary

Seoititf i Bowaniih

Elizagéth K. Krumeich, Clerk of the Board

— _

M K. Oberlander, Chair
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